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We are working in one of the most challenging time 
in NHS history. 

Expectations on the NHS are constantly increasing 
and demand for services continue to grow whilst 
funding is tighter than ever before. There has been 
significant structural change within the NHS and 
there are a number of changes to the way in which 
regulation will work.

Leeds Teaching Hospitals faces major financial 
challenges which require significant action, we also 
need to improve our performance in a range of areas 
if we are to realise our potential. 

If we are to be financially sustainable and deliver safe, 
high quality and effective care for our patients within 
this context, we must embrace the opportunity to 
think and act differently – to push the boundaries 
on how and where we deliver health and social 
care. This presents an opportunity to look for and           
embrace new ways of working and innovative ways 
to deliver services. 

We recognise that the best quality of care and 
clinical outcomes are enhanced in a culture that 
instils research and innovation at its core. Outcomes 
are better in hospitals with active clinical trials 
engagement for example. So this must be a central 
pillar of our future strategy. 

To achieve this will require working even more closely 
with our partners across health, social care, academia 
and beyond and in particular with our patients, public 
and staff.  

If we need to work differently, we need to be clear 
on what people can expect from us, what we expect 
from them and how we can work together to bring 
about the best outcomes for our patients. 

Hence, the purpose of this document is to share the 
plans that have emerged from our consultations and 
analyses to date, so that we can gain your input as 
we develop this document into our five year strategy.   

The time you spend reading this document and 
sharing your thoughts and feedback will be 
invaluable to our Trust. We need to know if you think 
we have the right vision, will our goals take us there, 
are they right, what else might we need to do?  

We have used a web-based system called ‘WayFinder’ 
to consult more than 2,500 staff in this process to 
date and we propose that we use this same system 
to capture and record your comments, reflection and 
insights too. If you do not already have log-in details 
please contact Ross.Langford@leedsth.nhs.uk.  We 
need to receive your feedback before 14 March 2014.

Thank you in anticipation of your support and we 
look forward to receiving your feedback.  This is only 
the beginning of our engagement process and we 
look forward to working with you over the coming 
months to further shape the future of health and 
social care services during this exciting time.

Introduction 
Foreword from the Chair 
and Chief Executive

Linda Pollard
Chair 

Julian Hartley 
Chief Executive
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Leeds is Britain’s third largest city and we want it to 
be the best city in the UK. 

Leeds Teaching Hospitals NHS Trust treats around 
2 million patients a year, some have very complex 
and complicated life threatening illnesses or trauma. 
Others we care for have less acute but life-limiting 
conditions.  

Our expertise and specialisms allow us to care for 
people from all over the country and on some 
occasions all over the world, but we are also the 
provider of district general hospital services for the 
people of Leeds.

There are seven hospitals within the Trust.

• Leeds General Infirmary

• St James’s University Hospital

• Seacroft Hospital

• Wharfedale Hospital

• Chapel Allerton Hospital

• Leeds Children’s Hospital 

• Leeds Dental Institute

We contribute to life in the Leeds city region, not 
only by employing 15,000 people in a range of 
different roles, but by supporting the health and 
well-being of the region and playing a leading role in 
research, education and innovation. 

Introduction  
About us
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Our vision is for Leeds Teaching 
Hospitals to be the best in specialist 
and integrated care.  
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We will be characterised by the pursuit of excellence in 
healthcare, delivering the highest quality and safest care to 
our patients. We will develop our local hospital services in 
a way which integrates them with community services and 
social care. This will enable many of our patients to be treated 
more frequently at home or in the community rather than 
having to come to hospital. This is particularly important for 
frail elderly patients and those with long term conditions. This 
will enable us to develop our specialist services and ensure we 
secure and develop our future as a leading specialist centre in 
the UK.

We will do this by developing the right values, culture and 
compassion in our leadership behaviours and aligning      
them with the most appropriate resources to create world 
class delivery.

We want to empower and invest in our staff and allow 
them the autonomy and freedom to deliver safe, effective 
and personal healthcare for every patient, every time. We 
will also deliver leading edge innovation, achieve academic 

and educational excellence and expand the boundaries of 
healthcare working in partnership and collaboration with our 
partner organisations.

We are a billion pound hospital and financial sustainability 
must be one of our goals. We must re-organise what we 
spend, to ensure we have the highest quality services and do 
so in partnership with other local NHS organisations. 

To achieve our vision we will deliver five goals. These are 
outlined in the diagram on the next page along with our 
ten corporate objectives and our values, which have been 
developed by staff from across the Trust. Further details about 
each goal are included in these pages.

We believe that in delivering these goals, we will create a 
platform to build a strong portfolio of specialist work at a 
national and regional level and provide seamless integrated 
care to local patients and beyond.  
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Introduction 
Our vision, goals and values.

Patient-centred Fair Collaborative Accountable Empowered

•	 Consistently deliver high 
quality, safe care.

•	 Organise around the 
patient and their carers 
and focus on meeting 
their individual needs.

•	 Act with compassion, 
sensitivity and kindness 
towards patients, carers 
and relatives.

•	 We will treat patients 
how we would wish to 
be treated.

•	 Strive to maintain the 
respect and dignity of 
each patient, being 
particularly attentive to 
the needs of vulnerable 
groups.

•	 Recognise we are all one 
team with a common 
purpose.

•	 Include all relevant 
patients and staff in our 
discussions and decisions.

•	 Work in partnership with 
patients, their families, 
and other providers – 
they will feel in control 
of their health and care 
needs.

•	 Act with integrity and 
always be true to our 
word.

•	 Be honest with patients, 
colleagues and our 
communities at all times.

•	 Disclose results and 
accept responsibility for 
our actions.

•	 Empower colleagues 
and patients to make 
decisions.

•	 Expect colleagues to help 
build and maintain staff 
satisfaction and morale 
- more can be achieved 
when staff are happy and 
proud to come to work. 

•	 Celebrate staff who 
innovate and who go 
the extra mile for their 
patients and colleagues.
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Our vision The leader in specialist and integrated care

Our goals
1. The best for patient 
safety, quality and 
experience

2. The best place to 
work

3. A centre for 
excellence for 
research, education 
and innovation

4. Seamless 
integrated care 
across organisational 
boundaries

5. Financial 
sustainability

Our objectives  

i.e How we will 
achieve our goals

Drive quality 
improvement for 
patients to become 
the safest healthcare 
organisation in the 
country. 
 
Involve patients in their 
treatment and use their 
feedback on services 
they receive.

Deliver all the 
mandatory standards 
in line with the NHS 
Constitution and all 
regulatory requirements 
including improvement 
of care, capacity and 
demand management.

Develop a highly 
engaged, high 
performing workforce 
and positive patient 
centred culture 
delivering great care for 
patients.

Ensure the Trust is a 
leading provider of 
specialist services. 
 
Deliver commissioners’ 
activity and improved 
patient pathways by 
widespread deployment 
of improvement 
techniques, removing 
waste and increasing 
productivity. 
 
Be an outstanding 
research and education 
organisation.

Improve care and 
services through 
integration and 
collaboration across 
networks and partners.

Improve financial 
margins to support the 
delivery of high quality 
care. 
 
Seek out mutual 
business development 
growth opportunities 
to benefit the Trust, its 
patients and the Leeds 
City Region.

The Leeds Way Patient-centred Fair Collaborative Accountable Empowered
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Goal One: Patients   
The best for patient safety, 
quality and experience.

What does this mean?

We want to be recognised by our patients, 
commissioners, peers and staff as being amongst the 
best for patient safety, quality, patient engagement 
and clinical outcomes.   Just meeting the minimum 
standards is no longer acceptable and our patients, 
rightly expect the best care possible.  

Our quality ambition is to be up there with the 
highest performing hospitals in the NHS.  In some 
areas, our performance is comparable to these 
hospitals but there are others where we can improve 
and we want to ensure a consistently high quality 
standard across everything we do.

We are aware of our responsibility to ensure that 
every penny of public money invested into our 
services is spent wisely and efficiently.  We accept 
that investing in Quality and Patient Experience will 
mean eliminating wasteful practices.

How will we achieve this?

Achieving the best in patient safety, quality and 
experience starts with getting the basics right.

We are clear that if we are to become the best we 
will need to be clear about what we require of our 
services and need to work closely with our staff and 
partners to deliver this.  Some of our key deliverables 
are outlined below.

•	 Deliver safe clinical care through investment in 
ward and department nurse staffing - matching 
the highest standards in the  UK by 2016.

•	 Invest in becoming a truly 24 hours a day, seven 
days a week acute hospital service by 2017, 
having senior medical cover and diagnostics 
available in all our in-patient facilities. 
This will mean changing the way we work 
together and how we organise our workforce 
and facilities.
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•	 Match and exceed our commissioners’ published 
expectations, the NHS Constitution targets and 
our regulators care standards.  

•	 Ensure the basics, like cleaning, privacy and 
dignity, the hospital environment and patient 
information are of the highest possible standard.

•	 Improve the way we handle our patients’ 
complaints and concerns ensuring we respond 
quickly, compassionately and in a transparent 
way, valuing each complaint as an opportunity  
to improve. We will acknowledge concerns raised 
with us immediately and report back on progress 
within two weeks.

•	 Work with local health and social care partners, 
like GPs and community services, and acute 
providers further afield who are recognised 
for excellence such as top-rated Salford NHS 
Foundation Trust to ensure we are delivering 
coordinated services for our patients and that we 
are sharing best practice and adopting the  
latest innovations.

•	 Improve the safety of our patients and improve 
their experience of our services by implementing 
the electronic patient record to ensure essential 
clinical information is available in a timely way to 
appropriate staff providing care.  

•	 Continue to engage with patients and local 
people to support us to shape services around 
their needs and deliver the best possible care that 
works for them.

•	 Ensure that we deliver care in a patient-centred 
way by being compassionate and approachable.  
We will expect all staff to adopt Dr Kate 
Granger’s fantastic national campaign – ‘hello 
my name is’ - encouraging them to start every 
conversation with a patient by introducing 
themselves and what they do.

•	 Recognising that to be the best hospital we have 
to be the best partner and work together as a 
city and city region.

•	 Report openly on our performance and 
achievements being truly accountable to the 
people we serve.

Have we got it right?

Please give us your comments on this goal.  Is it the 
right goal and what else could we do to achieve it?

Visit http://leedsth-strategy.clevertogether.com
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Goal Two: Our People   
The best place to work.

What does this mean?

If we are to be the leader in integrated and specialist 
care we need to retain and attract the best possible 
workforce to support us to do this.  We can only do this 
by becoming one of the best places to work.

It is well evidenced that staff who are engaged, 
empowered to carry out their role, well trained, well led 
and supported are more likely to deliver outstanding 
care, leading to a positive impact on patient outcomes 
and an improvement in financial efficiency.

We want Leeds Teaching Hospitals to be the best place 
to work: where our colleagues work within supportive 
and positive teams and where we are viewed as a fair 
employer by our employees; where activities and tasks 
are simpler and easier to complete because there is a 
common approach across the Trust.  

We will promote opportunities for local people to build 
a career with us at every level of the organisation. We 
will manage and encourage our talent, creating clear 
employment paths and be an organisation that has a 
succession plan. 

Using our talent in full will mean embracing the diversity 
of our workforce and using that rich experience to 

improve patient care.  We have good representation 
in the senior medical workforce from a diversity of 
backgrounds but we want all our senior teams to better 
reflect the diverse community we serve.  

Many of our staff already contribute to the city in 
other ways.  As a socially responsible employer we 
will encourage volunteering. Together with Leeds 
City Council we will organise for senior hospital staff 
to mentor young people from deprived communities 
around Leeds. 

We must ensure we develop strong clinical leadership, 
removing any ‘them and us’ between management 
and clinicians and focus on working as one team in the 
interests of patients.

Across the Trust we have 15,000 people working for us 
in a wide variety of roles.  We have already started to 
engage them to get their views for our vision and values, 
known as ‘The Leeds Way’, more than 2,500 of our 
colleagues  
have offered views and opinions on our values and 
vision. This positive response we have had shows just 
how keen they are to be involved in shaping the future 
of the organisation.
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How will we achieve this?

We will continue to build on the work we have 
started as part of ‘The Leeds Way’ and ensure that 
we create a strong engagement culture where staff 
feel they have the opportunity to be truly involved in 
shaping and developing the Trust.  Some of the key 
deliverables are outlined below.

•	 Develop The Leeds Way so we translate our 
values into actions and embed them across 
everything we do.

•	 All staff will be given clear objectives that can 
be easily matched to the goals of the Trust

•	 Clearly display the staffing levels and recent 
patient feedback about experience on each 
ward.

•	 Continue to improve internal communications 
with staff ensuring we share information 
in a timely way and that there are clear 
opportunities for them to feedback their 
comments and ideas.  

•	 Ensure directors and senior staff are visible 

and accessible to all staff building a culture of 
openness.

•	 Everyone will receive an appraisal and 
receive feedback and support on their work, 
performance and development.

•	 Every service unit and corporate service will 
have a succession plan.

•	 The Board and senior management team will 
encourage and broaden representation from a 
diverse set of backgrounds.

•	 Support managers so they can lead their 
teams successfully using the most up-to-date 
leadership techniques to reflect the values of 
the organisation.

•	 Our staff will be the best equipped to deliver 
the best treatment and achieve world-class 
outcomes. 

•	 Be innovative in the way we recruit staff, 
ensuring we attract the highest calibre of 
people that reflect our values and the diversity 
of the population we serve.

•	 Jointly with Leeds City Council we will take part 
in a community mentors programme.

•	 Develop a health and wellbeing strategy 
employing the most appropriate health 
interventions to ensure a work life balance 
where possible and reduce sickness absence to 
below the NHS average in an acute setting.  

•	 Work with staff to develop innovative staffing 
solutions to accommodate the need to deliver 
services twenty four hours a day, seven days a 
week.      

•	 Improve the way we collect data about our 
workforce and work with our partners to use 
this information to plan our future workforce 
needs more accurately. 

Have we got it right?

Please give us your comments on this goal.  Is it the 
right goal and what else could we do to achieve it? 

Visit http://leedsth-strategy.clevertogether.com
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Goal Three: Research, Education and Innovation  
A specialist provider and centre of excellence for 
research, education and innovation.

What does this mean?

There are ground-breaking innovations happening 
in research and education and it is essential that 
we remain at the forefront of this work if we are 
become the leader in specialist and integrated care.  
Our strong reputation is evident in the numerous 
examples of leading edge research programmes, 
international innovation partnerships, UK- first 
operations, the use of cutting edge technology and 
our strong teaching hospital status.  All of this work 
not only benefits patients in our own hospitals, but 
those further afield too, and is a valuable opportunity 
for us to encourage new investment into the Trust 
from external partners.

We want Leeds to impact directly on National and 
International discovery that will in turn be translated 
and implemented into enhanced patient care. We 
will build on our world leading Musculoskeletal 
Biomedical Research Unit, Cardiovascular Sciences, 
Cancer & Pathology and Health Engineering/surgical 
technologies, Imaging as well as our predominance in 
Medical Informatics.

Our links with the University sector are going from 
strength to strength and there is a shared ambition 
for us to work together to build a strong partnership 
and really drive research, education and innovation 
across the city. 

We will be innovative and resourceful.  We will build 
our commercial activities with the aim of re-investing 
surpluses directly to support patient services. We will 
champion and deploy digital communications and 
we will continue to work towards becoming a paper- 
light hospital service. 

We are enthused by the prospects offered to improve 
healthcare through the appropriate use of “Big 
Data”.  Leeds is perfectly positioned in the race 
to integrate and use these systems for the public 
benefit.  Ultimately we want to create a single 
personal patient record that contains all your images, 
scans, data and your genome so that information is 
ready for any medic you choose to treat you with all 
the facts at their finger-tips. 

We will be nimble with flexibility embedded in all 
R&D/ education processes so that we can rapidly 
respond to Regional, National and International 
research and education priorities. 

This creates the perfect platform which will allow us 
to build our portfolio of specialist work and establish 
ourselves as one of the centres of excellence for 
specialist services across the UK which are currently 
being proposed by NHS England. NHS England is 
reorganising services nationally to provide specialist 
care in a smaller number of centres of excellence 
because the evidence suggests that for many 

conditions you will get a better outcome if patients 
are seen by a specialist in a place with the best 
equipment and staff available.  We are already 
designated as a specialist centre for many health 
problems such as major trauma, uncommon cancers 
and liver transplants. Our goal is to further strengthen 
and develop our specialist status.

The best clinical leaders and researchers will attract 
the best medical staff. This, in turn will improve 
our outcomes.  We will continue to strengthen the 
consultant body and place greater emphasis on their 
research capabilities in candidate selection.   

How will we achieve this?

We will build on our already strong position around 
research, education and innovation to become a 
centre for excellence in this area.  Some of the key 
deliverables are outlined below.

•	 We will be a “Biomedical & Health Research 
Centre” of excellence by 2018.

•	 Achieve an increase by 2015 in the number 
of patients having access to trials and cutting- 
edge experimental research studies.
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•	 We will a work closely with strategic partners 
across Leeds to develop outstanding Medical 
Informatics platforms that in turn facilitate our 
vision for integrated and specialist  
care pathway.

•	 Support the University of Leeds to remain in 
the top five medical schools in the UK and 
work closely with all our regional university 
partners to ensure the supply of allied health 
professionals, nurses and other staff keeps pace 
with our growing demand.

•	 Grow and train our own world-leading medical 
talent by enhancing the undergraduate and 
post graduate educational experience.   

•	 Support medical students training at our Trust, 
promoting it as a great place to work and 
ultimately attracting the highest calibre of 
students to return.

•	 Increasing the scale of our research and 
education ambition will attract and retain the 
best of the best.

•	 Build on the partnerships we already have and 
encourage new international partnership and 
collaborations, especially in Europe and the 
Middle East. 

•	 Work with schools and colleagues to improve 
access routes for local people to jobs in the 
Trust at every level and increase the number of 
apprentices working, training and learning with 
us.   

•	 Work collaboratively with fellow NHS providers 
in our Academic Health Science Network to 
ensure the adoption and spread of best practice 
especially in patient safety programmes and 
innovative therapies. 

•	 Invest appropriate capital funding into cutting 
edge technology and new facilities to match our 
ambitions.

•	 Work with specialist commissioners to ensure 
that their highest standard specifications and 
policy requirements are met.

•	 Build our commercial activity to financially 
support the patient services we offer.

•	 Continue on our journey to becoming paper-
light.

•	 Use new digital technologies that improve the 
patient experience.

•	 Work with partners across the city in the Leeds 

Innovation Health Hub to secure Leeds as an 
integrated centre for Health Innovation.

•	 Our clinical leaders will describe which 
specialties we pursue in the future in full 
knowledge of which services are financially 
viable and our clinical outcomes in each 
speciality. This will be described in the clinical 
services strategy and supported in the estates 
strategy.  These plans will be developed in 
discussion with our partners, stakeholders and 
wider patients and public, as appropriate. 

•	 Deliver the Leeds data Lab and push forward 
with our work on “BIG data” by pursuing the 
eMRC bid.

Have we got it right?

Please give us your comments on this goal.  Is it the 
right goal and what else could we do to achieve it?

Visit http://leedsth-strategy.clevertogether.com
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Goal Four: Integrated Care  
Seamless integrated care across 
organisational boundaries.

What does this mean?

If we are to be truly patient-centred we must organise 
our care around our patients in an integrated way. 

Good integrated care sees all health and care 
providers working together seamlessly for the 
benefit of the patient to make sure that they receive 
their care in a timely, convenient, co-ordinated and 
consistent manner and have a bigger say over their 
own care and how we work with them to deliver 
that. 

Leeds Teaching Hospitals NHS Trust and the other 
health and social care providers across Leeds are 
all committed to this and as part of the national 
Integrated Care Pioneer Programme, will be pushing 
for this to happen quickly across the City.  

We are a specialist centre where you will receive the 
latest trial drugs, therapies and treatments; but we 
care equally as passionately about making sure that 
“everyday” conditions and minor surgical procedures 
are given the same time and attention as brain or  
heart surgery.     

Keeping the public well (and out of hospital) is a 
task that stretches beyond the NHS and Social Care 
services; housing, transport, environmental services 
and many other sectors play a vital part in this.  The 
Leeds Joint Health and Well-being Strategy sets out 
actions and outcomes that will support us by keeping 
demand for hospital based services down.  We will 
work with our partner to achieve the outcomes 
contained in the Strategy. 

Many patients do not need to be in hospital and can 
be better supported in the community or even in 
their home.  We will work with our NHS, Leeds City 
Council Social Care and voluntary sector partners to 
reduce admissions to hospital for frail elderly patients 
and those with long-term conditions by providing 
better alternatives closer to or at a patient’s home. 

For example our maternity services will work with 
other care providers to ensure that babies have the 
best start in life with joined up services for families 
before their babies are born. We will work with 
families and GPs to ensure the best care and we will 
make sure that everyone can access their own care 
record.

If you need to go into hospital your experience will 
be planned and managed effectively with good links 
to your GP and other services. We will make sure that 
you are able to go home as soon as possible and that 
you are provided with the right aftercare to make 
sure you can stay at home.

On leaving our hospital, you will go back to services 
as close to home as possible with effective support 
for rehabilitation.  We will work closely with NHS 
partners, the local authority, charities and voluntary 
groups to bring about the best possible outcome    
for you.

Releasing the pressure for beds and theatres by 
improving our efficiency and standard length of stay 
for minor and non-complex conditions will allow 
us to expand our specialist portfolio. There is a 
compelling case for being the best for specialist AND 
integrated care.
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How will we achieve this?

Strong partnership working is key to successful 
integrated care and we are a key part of the 
programme board driving forward this work across the 
city.  Some of the key deliverables are outlined below.

•	 Play a pivotal role in the development of the 
city-wide Integrated Care Pioneer Programme 
with partners from health and social care.

•	 Implement the Leeds Care Record programme 
to ensure information is shared better 
between us, GPs and other health and social 
care providers leading to a safer and better 
experience for patients.

•	 Play our part in achieving the outcomes 
described in the Leeds Joint Health & Social 
Care Strategy. 

•	 Work with commissioners, health and social 
care providers, patients and staff to develop 

strategies for integrated services and pathways 
across Leeds which challenge traditional 
organisational boundaries and look for the best 
way to deliver care for patients.  Our clinical 
staff will lead this work and where it is better 
for patients to be treated in a different way, we 
will work with partners to make this happen 
in a responsible and safe way which does not 
disadvantage or inconvenience patients.

•	 Reduce urgent admissions for frail elderly 
patients and those with long term conditions 
by up to 20% Access to urgent advice and care 
will be available digitally, on the telephone and 
at urgent care centres.

•	 We will provide immediate treatment when you 
need it with a full range of A&E facilities and  
community based services too.

•	 Ambulances will take you to the point of 
appropriate care – which will increasingly 
mean different options – whether alternatives 

to hospital or the regional specialist centre in 
Leeds.

•	 Give patients access to their own health care 
record.

Have we got it right?

Please give us your comments on this goal.  Is it the 
right goal and what else could we do to achieve it?

Visit http://leedsth-strategy.clevertogether.com
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Goal Five: Finance  
Financial sustainability.

What does this mean?

Each day, 365 days a year we spend nearly 
£3m delivering our services. So the context for 
sustainability is to focus on what we have and having 
confidence that it is put to the best use.

Like the rest of the NHS we face major financial 
constraint for the foreseeable future.  We need to be 
able to make annual efficiency savings of between 
four and six per cent per year for the next three years 
and expectation while demand for health care is 
increasing.  

There are limits to the level of savings we can make 
through salami slicing annual budgets without 
compromising the delivery of the safe and high 
quality care that our patients expect and deserve.  
We need to think differently, take a more long 
term approach and look at new and innovative 
ways of delivering services differently in order to be 
sustainable and more effective. 

Our ambition will not be realised unless we are 

financially viable. We can no longer expect to be 
allocated money ear-marked for other parts of the 
NHS to subsidise practices that continue in our 
hospital but have been transformed in other Trusts. 
The entire health system in Leeds will not succeed 
unless we become a truly integrated health and social 
care service and that means fundamental changes 
need to be made without traditional organisational 
boundaries getting in the way of better care. 

Leeds Teaching Hospitals is not currently financially 
sustainable and we will need to achieve this by: 
ensuring we are paid correctly for the work we do; 
treating patients differently who do not necessarily 
need to come to a hospital and by being amongst 
the best in the UK for efficiency, length of stay, 
purchasing and the use of Information Technology, so 
every taxpayer pound counts. 

We are clear that unless we invest immediately in 
more nursing staff, improved processes, the best 
researchers, managers and infrastructure, we will not 
bring about the step change we need in the quality 
of patient care we offer.

We believe that investment will allow us to work 
more efficiently. For example, an investment in 
staffing levels will see more staff on our wards 
enabling nurses to spend more time with patients 
and running ward more efficiently.  This will lead to 
our length of stay and infection rates reducing and 
will release us from our reliance on expensive agency 
staff.  This greater productivity and a focus on better 
integrated care in the most appropriate setting could 
reduce the number of wards and even sites we need 
to deliver care from and reduce our overheads and 
costs in the longer term. 

Foundation Trust status will give us greater financial 
freedoms and enable us to build a surplus for 
investment in services.    

To achieve this vision we need to invest in:

•	 Nursing

•	 Specialist services 

•	 Integrating our services.
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How will we achieve this?

•	 Develop a three year financial plan to support 
us achieving financial sustainability by 2016/17.

•	 Work smarter across the organisation to make 
efficiency savings of 18-20 per cent over three 
years.

•	 Work with clinical leads to identify how things 
can change and set out clear improvements in 
service quality and efficiency. When necessary 
invest but with a clear expectation on return. 

•	 Identify new opportunities around research 
funding and specialist services.

•	 Enhance the Trust’s marketing and commercial 
skills to identify and deliver in areas where we 
can generate more revenue.

•	 Achieve Foundation Trust status in three year’s 
time enabling us to develop a surplus to invest 
in our future.

Have we got it right?

Please give us your comments on this goal.  Is it the 
right goal and what else could we do to achieve it?

Visit http://leedsth-strategy.clevertogether.com
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The Leeds Way 
To be the best in specialist 
and integrated care.

We will be characterised by the pursuit of excellence 
in healthcare, delivering the highest quality and 
safest care to our patients. We will develop our local 
hospital services in a way which integrates them with 
community services and social care. This will enable 
many of our patients to be treated more frequently at 
home or in the community rather than having to come 
to hospital. This is particularly important for frail elderly 
patients and those with long term conditions. This 
will enable us to develop our specialist services and 
ensure we secure and develop our future as a leading 
specialist centre in the UK.

We will do this by developing the right values, culture 
and compassion in our leadership behaviours and 
aligning them with the most appropriate resources to 
create world class delivery.

We want to empower and invest in our staff and 
allow them the autonomy and freedom to deliver 
safe, effective and personal healthcare for every 
patient, every time. We will also deliver leading 
edge innovation, achieve academic and educational 
excellence and expand the boundaries of healthcare 
working in partnership and collaboration with our 
partner organisations.

We are a billion pound hospital and financial 
sustainability must be one of our goals. We must 
re-organise what we spend, to ensure we have the 
highest quality services and do so in partnership with 
other local NHS organisations. 

To achieve our vision we will deliver five goals. These 
are outlined in the diagram on the next page along 
with our ten corporate objectives and our values, 

which have been developed by staff from across the 
Trust. Further details about each goal are included in 
these pages.

We believe that in delivering these goals, we will create 
a platform to build a strong portfolio of specialist work 
at a national and regional level and provide seamless 
integrated care to local patients and beyond.  

Thank you for reading this document.
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Give us your feedback 
Have we got it right?

We have piloted a new web-based approach 
to collecting your opinion. We call this system 
WayFinder. It is easy to use and allows you to 
add comments and vote on ideas that are already 
submitted by others. This crowd sourcing approach 
allows you to have your say without prejudice.       
The power of the idea is more important than who 
is voicing the opinion. WayFinder has successfully 
defined what our staff believes our goals and       
alues should be and now we would like you to add 
your opinions.   

Please visit: http://leedsth-strategy.clevertogether.com

You will need your login and password which will 
be supplied to you by email which will be sent to 
you from our delivery partner @ Clevertogether.
com. If you do not have a login please contact Ross.
langford@leedsth.nhs.uk who will arrange for you to 
join the debate online.

You have until 14 March 2014 to comment on       
our plan.   



Our Vision, Goals and Values

Our vision The leader in specialist and integrated care

Our goals
1. The best for patient 
safety, quality and 
experience

2. The best place to 
work

3. A centre for 
excellence for 
research, education 
and innovation

4. Seamless 
integrated care 
across organisational 
boundaries

5. Financial 
sustainability

Our objectives  

i.e How we will 
achieve our goals

Drive quality 
improvement for 
patients to become 
the safest healthcare 
organisation in the 
country. 
 
Involve patients in their 
treatment and use their 
feedback on services 
they receive.

Deliver all the 
mandatory standards 
in line with the NHS 
Constitution and all 
regulatory requirements 
including improvement 
of care, capacity and 
demand management.

Develop a highly 
engaged, high 
performing workforce 
and positive patient 
centred culture 
delivering great care for 
patients.

Ensure the Trust is a 
leading provider of 
specialist services. 
 
Deliver commissioners’ 
activity and improved 
patient pathways by 
widespread deployment 
of improvement 
techniques, removing 
waste and increasing 
productivity. 
 
Be an outstanding 
research and education 
organisation.

Improve care and 
services through 
integration and 
collaboration across 
networks and partners.

Improve financial 
margins to support the 
delivery of high quality 
care. 
 
Seek out mutual 
business development 
growth opportunities 
to benefit the Trust, its 
patients and the Leeds 
City Region.

The Leeds Way Patient-centred Fair Collaborative Accountable Empowered


